V‘ EAST HANTS

MINUTES
|\

Regular Meeting of Council (Policy & In Camera)

February 17, 2026

PRESENT  Warden Eleanor Roulston
Deputy Warden Cecil Dixon

Councillors: Sandra Garden-Cole Carl MacPhee
Elie Moussa Norval Mitchell
Michael Perry Eldon Hebb
Keith Rhyno Walter Tingley

REGRETS Eldon Hebb

STAFF Ms.
Mr.
Mr.
Mr.
Mr.
Ms.
Ms.
Ms.
Ms.
Ms.
Mr.
Mr.

Kim Ramsay, Chief Administrative Officer

Wade Tattrie, Director of Finance

Adam Clarkson, Director of Corporate Services

John Woodford, Director of Planning & Development
Jesse Hulsman, Director of Infrastructure & Operations
Alana Tapper, Director of Parks, Recreation & Culture
Juliann Cashen, Communications Officer

Sheralee MacEwan, Assistant Municipal Clerk

Amanda Hatfield, Information Management Coordinator
Andrea Trask, Manager of Solid Waste

Michael Hatfield, Procurement Officer

Jared Mullett, Project Engineer

CALL TO ORDER AND HISTORICAL ACKNOWLEDGEMENT

Warden Roulston called the meeting to order at 5:35 pm and recited the
historical acknowledgement.

Due to time constraints, Item #5 was deferred to the next Council meeting
on February 25, 2026.

The CAO raised concerns with the recommendation related to changes to the
Municipal Fee Policy in relation to waiving fees for dog control and provided
additional information and suggested the topic be sent back to staff for an
additional report related to the waiving of fees.
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CORPORATE AND RESIDENTIAL SERVICES COMMITTEE

Councillor Sandra Garden-Cole, as Chairperson of the Corporate &
Residential Services Committee presented the Corporate & Residential
Services Committee report dated February 17, 2026. A copy was attached
to the agenda and available to all Council members.

MUNICIPAL FEE POLICY

C26(31) On the motion of Councillors Garden-Cole and Warden Roulston:
February

Moved (later tabled) that Council gives notice of intent for updates to the
Municipal Fee policy, including the addition of impound and boarding fees,
as attached to the Executive Committee agenda and as amended on February
17, 2026.

C26(32) On the motion of Councillors Perry and Rhyno: Woodford/
February Clarkson

Moved to table Motion C26(31) pending a further report (Re: Dog Control
Fees).

MOTION TABLED

IN-CAMERA CONTRACTUAL ISSUES

C26(33) On the motion of Councillor Merriam and Deputy Warden Dixon:
February

Moved that Council go in-camera at 5:36 pm to discuss three contractual
issues.

MOTION CARRIED

Council returned to open meeting at 5:56 pm and the Warden reported that
three contractual issues were discussed in-camera and direction was given
to staff. No motions coming forward.

ADJOURNMENT

C26(34) The meeting adjourned with unanimous consent at 5:57 pm.
February
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Approved By: Sheralee Mitchell-MacEwan, Assistant Municipal Clerk
Date: February 19, 2026

Approved By: Eleanor Roulston, Warden
Date:

/sm
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